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DESIGN STRATEGIES

TRANSFORMING CROSS-BORDER REGIONS



Virtual city hall
real political participation



RED TAPE PATH
Connective, directive, distributive

CITY HALL IN MOVEMENT



• new city hall as the main political forum of the city

• online work for bureaucracy and red tape

• transparent political process: most citizens involved

• motivation offered to participation

• meeting place

• a place where to eat and share ideas

• individuals enter political arena

• city hall as a place managed and shaped by citizens
according to their needs

• a challenge: making the roman baths (thermenmuseum)
visible

Vision for future city hall



Research Questions

• how the square can become the connective element of
the area?

• how can the roman baths (thermenmuseum)be included
in the city hall complex?

• how to deal with the existing structure?

• how to give sense to the modern city hall as the
pivotal point of the city political life, not just a place
of and for the bureaucracy?

• how to involve citizens and foster constant
participation to the city political life?



Research strategies

• creating a large public space inside the city hall: a
sort of square on the middle floor.

• belonging to the city: being part of it by way of
taking part in the political process.

• creating a new address for individual political
involvement!



a square like meetings space which opens
the view over the roman baths area



Maintain the structure



city hall as a meeting place that
encourage most citizens to

participate in their town political life



Design process



The model





Planning hypothesis



HYPOTHESIS OF FUNCTIONS

 first floor /Semi
public - offices

 second floor/Public
restaurant/bar

 Third floor/Reserved
for personnel



• first floor

• Semi public - offices

• second floor

• Public-restaurant/bar

• Third floor

• Reserved for city hall
personnel



visual connection with roman district

direct entrances to the second floor

direct entrance to the first floor



The extensive red path in the building
open to all citizens.



view from the Library building



The red path and the visual access
to the Roman district



The CITY HALL at the centre of the city,
the privileged starting point for a VISIT to  THE CITY



The new City Hall in the town
centre context



City hall and Roman district



An open space of
unconditioned politics




